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the inexorable course of events, and would gladly replace
me by someone whom he would find more convenient to use
as a shield, Durnovo decided that it was far better to be a
persona gratissima with the Emperor in Tsarskoye Selo
than with me in St. Petersburg. To please the Emperor
you had to please Trepov and the Grand Duke Nikolai
Nikolaievich. Durnovo did not hesitate to curry favour
with both these personages.
By January first, Durnovo was appointed Minister and
became Privy Counsellor. The promotion came to me as
a surprise. Generally speaking, Durnovo did not judge it
necessary to keep me informed about the nature of his
audiences with His Majesty, although I knew that they were
numerous and oftentimes lengthy. Towards Easter time
his daughter was made lady-in-waiting to the Empress.
Durnovo adored his daughter and it had long been his
cherished dream to have her become lady-in-waiting. He
had made many efforts before, but they proved futile. To
create a lady-in-waiting it is necessary to secure the consent
of both Empresses, and it seems that the old Empress stub-
bornly refused to give her sanction. It was only through
great persistence that His Majesty broke her obstinacy.
Afterwards, when Durnovo was unexpectedly forced to
leave his post of Minister of the Interior, after I resigned
from the post of Premier, the Emperor rewarded Durnovo
with 200,000 rubles (from the Government Treasury, of
course) to console him for the loss of his position.
While Durnovo was deficient from the moral viewpoint,
he was, no doubt, a man of great energy and competence.
If the Emperor had made it clear to Durnovo at the very
start that while I remained President of the Imperial Coun-
cil, he, Durnovo, who had been appointed at my instance,
could do nothing without my knowledge and approval, all
would have gone on admirably. Durnovo would have be-